IMPACTIVATION

by ek Bped

Leadership To Go

The program to strengthen key
leadership skills for positive
impact on team and organization
fast and effectively

Next start: January 2025

www.impactivation.net/leadership-to-go



http://www.impactivation.net/leadership-to-go
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The 9 Individual
development spheres

1.Motivation of self and others: Enabling self-motivation & creating a
surrounding that supports team motivation

2.Talent development: Strengthening individual team members and
developing strategies to help them contribute their best talents too

3.Effective communication: Easy frameworks for team communication that
is crystal clear, emotionally intelligent and creates positive outcomes and
better-reached goals

4.Constructive feedback: Tiny conversations that enable individual and
team growth, support performance and foster a culture of trust

5.Managing change: Tactics to stay capable of action in any changing or
challenging situation

6.Self-management: Habits and tools that boost performance while
staying in good energy as a team leader

7.Group dynamics for team leaders: Helping teams to function well, grow
in the right direction and achieve good results together

8.Handling conflict: Conversation frameworks and mediation techniques to
solve conflict for the best of everyone involved

9.Leadership: Crafting the very own version of “good leadership” with clear
action steps for the near future

Corporate Impact

o The Multiplication Effect: Learned content is frequently discussed with
the team, and new communication and collaboration methods spread
from participating leaders to their whole team

o Positive contribution to company culture: Communication at eye-level,
growth and goal orientation as well as fairness and strength orientation in
leadership support a positive company culture

o Change driver: Action-oriented support of change and innovation
processes in the organisation



The program
at one glance

Next course start: January 17th 2025
Closing: March 14th 2025

9 weeks of intensive support

30+ learning videos & private learning podcast

Peer-to-peer coaching (2 sessions)

Intensive support of on-the-job transfer (multiple transfer tasks of 10-
15 minutes duration per topic to ensure learned content is applied)
Huge implementation bundle with worksheets, models, leadership
tools, conversation frameworks...

Personal support from 5 experienced international leadership coaches
9 live group coaching sessions (a 90 minutes, online)

€ 940,00 (excl. 20% VAT)

From 8 participants, we’re happy to create an individual offer for your
company. You might also be interested in our program “Change your whole
company within 30 weeks”. We're looking forward to hearing from you at

contact@impactivation.net.


mailto:contact@impactivation.net
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Program Overview

WEEK 1

The Motivation Framework

WEEK 2

People & Talent Development

WEEK 3

The Communication Tactics

for modern leadership

+ Assessment

of Impact Leadership

Translating into a clear picture
about what motivates you,
how to bring it to your role
more and more and how to
create the best possible
conditions for your team to
feel and act motivated too.

WEEK 4

The constructive Feedback
Framework

With the inner diver
assessment you do not only
have a list of your individual
talents, strengths and
challenges in hand, you also
know how to detect and
promote talent within your
[o]=To] o] (=X

WEEK 5

Change Management tactics
that actually work

Clarity, eye-level, emotional
intelligence — today’s
communication needs to tick a
lot of boxes. The strategies of
week 3 will help you create
communication habits that
pay off while also creating
trust and understanding within
your team.

WEEK 6

Satisfying Self-Management
Hacks

Feedback supports growth,
trust, healthy team
development and productivity.
After week 4, you'll have the
easy and effective framework
our customers keep asking for

WEEK 7

Group Dynamics for team
leaders

You learn to deal with change
and drive it forward within
your team and organisation.

WEEK 8

A how-to Action-Set for
conflict situations

When tasks are piling up and
the pressure is high, use these
strategies to keep your head
above water, your energy high
and your goals on track.

WEEK 9

The Art of Leadership

You learn to understand the
DNA of your team and learn
how to consciously support
high performance team
development.

Instead of avoiding conflict,
you will leverage it as a
powerful motor for growth as
an individual and as a team.

Bring together what you
learned so far and start
creating YOUR version of
leadership with positive
impact.

Implementation support from January 17th
Weekly e-mail summary with tiny tasks for big impact

Private exchange group with participants and coaching team
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Your learning team

At Think Beyond & Impactivation by Think Beyond, we're helping individual
leaders and organizations of all sizes to realize their best leadership
performance. With 20+ years of experience on a global scale and a team
of experienced leadership professionals and special field experts, our
main goals is: Making positive leadership behavior so tangible that
everyone can bring it to their daily working life, creating immediate
benefits for everyone involved.

3 Years Of International 10 OOO'I' Leaders Accompanied On Their Way

Experience To Individual And Team Success

A few customers we were honored to work with:
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www.thinkbeyondgroup.eu www.impactivation.net



